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     Conflict is inevitable. At NOW we see our fair share of students involved in 
conflict and how we help students manage this conflict is key to promoting a 
safe school environment. Despite our best efforts sometimes students end up 
resolving their conflict with harsh words and closed fists. When this happens, 
what are our options? Detention? Suspension? Expulsion? Harm Repair? 
Traditionally schools seek to exclude students who fight through suspension and 
expulsion but research indicates that excluding students from school is not likely 
to change the inappropriate behavior of the students involved, nor does it serve 
to deter other students from engaging in the same behaviors. So, if suspending 
students doesn’t work, what does? 
     Repairing the Harm is a Restorative Justice Practice that has the ability to help 
resolve conflict in a manner that allows all participants to feel they have been 
heard. One study found that 80% of participants in harm repair practices felt that 
the results were fair to both sides. The one drawback to Harm Repair is the 
amount of time it takes. You can’t take students who have just been fighting on 
the yard into the office and expect them to be ready to engage in harm repair. 
The students need time to calm down and process the event. While students are 
decompressing is when investigating the harm needs to happen. Each person 
involved needs to go through the restorative questions so they can reflect on the 
incident and determine what they need to do in order to repair the harm that 
has been done. This time also allows the people involved to determine if they 
want to participate in a harm repair circle. Participation in a harm repair circle is 
100% optional. If we try and force students into the circle is counterproductive. I 
have held dozens of harm repair circles and the only time they have been 
unsuccessful is when there hasn’t been enough time to prepare properly for the 
circle. Yes, it is time consuming to get all the pieces for a harm repair circle in 
place but it is well worth the effort! 
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Reasons to Consider Using Harm Repair Instead of Suspension 

 

 

Restorative Questions 

 

 


